CHAPTER CRITERIA FOR BUILDING A STRONGER UNION

ACCOUNTABILITY CHECK LIST

Organizer  ________________________________________   Chapter  _______________________________________   Date  ______________

	Criteria Explanation
	Explanation of Plan to Meet Criteria
	Completed Date

	Charting completed/process for maintenance implemented
	
	

	Minimum Officers and Delegates in place
	
	

	Work Area Leaders covering the major work areas not already covered by an Officer or Delegate
	
	

	Regular bimonthly membership and leadership meetings in place
	
	

	Leadership is participating in training certification program
	
	

	Grievance investigation and tracking in place
	
	

	Grievance committee in place and meeting on a regular basis
	
	

	New Organizing Chair in place
	
	

	Contract required committees in place
	
	

	New Member Orientation and sign-up process in place
	
	

	Regular membership communication system in place (not all of the examples listed below are required in every Chapter):

q  Chapter Newsletter

q  Bulletin Board Maintained

q  Regular Leafletting

q  Telephone Tree
	
	

	Participation in Leadership Council
	
	

	Political program in place:

q  Member Political Organizer

q  Voter registration plan

q  Minimum 10% on Political Action Check-off
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